Handout 2: Example Text 

How Muzak Manipulates You

(FYI, Blanchard & Root, 1996, Volume 2)

1.
Every day millions of people in offices, supermarkets, and factories worldwide hear the sounds of Muzak. The soundtrack has been carefully engineered to direct behavior—to improve employee performance by reducing job stress, boredom, and fatigue or to control consumers’ shopping habits.

2.
Background music can help or hurt business, concludes Ronald Milliman, a marketing professor at Loyola University in New Orleans. “Very few stores that play music play it for any particular purpose,” he says. “But walking into an environment where music is playing apparently makes a difference.”

3.
Milliman measured the effects of fast and slow-tempo music on a supermarket’s traffic flow and sales. Fast music hardly affected sales when compared with no music, he reported in the Journal of Marketing, but pieces played slowly made shoppers slower and increased receipts 38 percent above what they had been when fast music was playing.

4.
Restaurants can also use music advantageously, he found. In the evening, slow-paced music lengthens meals and increases the patience of waiting customers. When quick turnover is important—lunch, for example—lively music does the trick.

5.
The best-known supplier of background music is a company called Muzak. It was started by a group of businessmen in Cleveland, Ohio, in the early 1930s. But Muzak is not the only company of its kind. In Chicago, there is Musi-Call. In California, Musicast. And in the New York area, General Background Music (GBM).

6.
Muzak calls its product “environmental music” and has done over one hundred studies—from simple surveys of employee responses to comparison of production output before and after Muzak installation—to prove its effectiveness. Improvement generally ranges from 5 to 10 percent to as much as 30 percent. Results are easier to obtain when routine tasks are involved, but people with relatively interesting jobs are also affected.

7.
The key to Muzak’s programs is something called stimulus progression. What hat means is that each tune is given a stimulus code based on its tempo and instrumentation. “We punch these codes into our computer, and it puts the material into fifteen-minute segments of five tunes each,” music director Ralph Smith explains. “We start with a slow tune that has a low-stimulus value, and gradually build to an up-tempo, pop sound.”

8.
After a two-minute pause, a new segment begins on a stimulus level that’s higher than the preceding ones. In this way, the day’s program builds to mid-morning and mid-afternoon crescendos that are designed to given workers a needed boost.

9.
“Since Muzak’s main function is in the workplace, we naturally have to program against people’s normal slumps,” Smith notes. “Around ten-thirty, you’re running down a little, but lunch is still a distance away. So, about ten-fifteen, the stimulus value for the entire segment jumps up to bring you out of the doldrums.”

10.
“Changing the order of things produces a different effect,” says psychologist William Wokoun, chairman of Muzak’s scientific advisory board. “When this so-called ascending program is played in reverse, it seems to lull people to sleep. Reaction times become slower and more variable.”

11.
Like Muzak, GBM focuses on the mind of the nine-to-five employee. “All day long, you have ups and downs, peaks and valleys,” vice president Mel Bernstein explains. “During key periods, psychological programmers change the tempo to increase workers’ adrenaline flow, which in turn increases their efficiency. The music becomes part of the surroundings. Workers no longer notice its effects on their behavior.”

12.
The difference between GBM and Muzak, say Bernstein, is that Muzak isn’t regional: it has only one product. “But there is a very definite New York sound,” he asserts, “just as there is a Midwest sound and a Los Angeles sound. And we even have rainy-day music.”

